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Energy Management Policy Statement

The City of Vancouver is committed to implementing reliable and cost effective measures to improve energy efficiency and conservation in the city’s water treatment, storage and distribution system.  

Actions

The city’s water operations and water system planning and design staff conducts the following actions to the extent feasible to carry this policy:

· Consider energy efficiency in all aspects of planning and operation, consistent with sound business practices
· Provide employees with the training and education to recognize, plan, implement and sustain energy savings from projects and improved procedures.
· Periodically and systematically review energy consumption in an effort to track trends and energy saving efforts

· Participate in utility-provided training and incentive programs aimed at energy efficiency and conservation

· Periodically establish and review goals for energy efficiency and conservation

· Periodically communicate energy management efforts to departmental personnel and the Public Works Management Team
Goals
The initial goals for the energy management program are listed below.  As stated in the policy, goals will be periodically reviewed and new goals may be established in the future as the program matures.

1.  
Establish and maintain structured methods and tools to continually track electrical energy consumption (i.e. Monitoring, Targeting and Reporting, or MTR).

How:  This goal will be completed by city staff and utility consultants preparing a spreadsheet program that accounts for quantities of electricity and water in the system; and operational factors such as booster pumps.

Measure:  The measure will be a deliverable of the spreadsheet program that is populated with data, and in a format that allows continual (monthly) inputs.

2.  
Develop an energy management program structure that promotes ideas and evaluations of energy efficiency and conservation projects and practices in water system operations.  
How:  This goal will be met by establishing energy efficiency and conservation as an agenda item at monthly operations staff meetings; a system to record and track ideas and project implementation; and feedback to communicate success.

Measure:  The measure will be tabular form(s) that record and track ideas and projects; and using MTR data to quantify results and feedback to employees.  

3.  
Reduce electrical energy consumption, on a unit basis, by 2% by the end of 2011 (base year 2009); and by 5% by the end of 2015 (base year 2009).

How:  Replace failed pump motors with high-efficiency premium motors where feasible; more . . . more 
Measure:  The measure will be electrical consumption (per unit basis) as recorded on the MTR spreadsheet.  
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