Example of Energy Priority Ranking Table
	Activity 
	Operation or 
Location
	Type of Energy 

Used
	Current Costs
	Ranking Criteria to Set Priorities
(Examples Only)

	
	
	
	You don’t have to fill this column in today
	Current/ Projected Costs
1= L
3= M

5= H
	Feasibility of Energy Efficiency Projects

1= not feasible

3= feasible

5= Very feasible
	Feasibility of Alternative, Renewable sources?

1= L
3= M
5= H
	Costs to implement
1= H
3= M

5= L
	Availability of Funding

1=Capital funds required

3=potential or not known

5=Funding options available
	Rate of Return on Investment 
1= More than___ years

3= ___ years

5= Less than____ years
	Regulated?

0=No

3=Yes

5=Yes and compliance issues exist
	Total
Score

	Heating, Ventilation and Air Conditioning
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	1
	3
	1
	3
	1
	1
	0
	10

	Lighting
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	1
	5
	1
	1
	5
	5
	0
	18

	Vehicle Use
	
	
	
	
	
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	5
	3
	1
	3
	1
	3
	3
	19

	
	
	
	
	5
	3
	1
	3
	1
	1
	3
	17


Adapted from Ensuring a Sustainable Future: An Energy Management Guidebook for Wastewater and Water Utilities, EPA, January 2008, p. 40.
