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Energy Management Saves Money

• Reduction in energy use

• Reduced peak demand charges

• Investments pay off over time

• Non-energy benefits also accrue



Use the money for important services



Consult 

and plan

Take 

action

Measure

Report & 

communicate 

Measure

Energy 

Management



Measure Your Use and Savings

• Track energy use

• Track energy saving actions/projects

• Measure specific results



Communicate your success to

• Budget developers

• Your co workers and team members

• Public/taxpayers

• Building Occupants

• For this discussion – focus on decision 

makers



Communicate Regularly

• Once is not enough

• Set up schedule for reporting

• Use many methods



What communication tools do you use?



Example Communication Tools

• Newsletter

• E-mail announcement

• Report

• Poster

• Awards

• Web site

• Presentation

• Press release



Show Savings with Graphics

• Dollar savings 

• Energy Savings

• One time and over time



Target the type of information

to the audience



Examples

• It was not so easy to find good examples – why is that?

• Good examples, the credit goes to energy manager or 

RCM doing the work.

• Links in small print.

• You DO NOT have to read and understand these 

examples.



Who might find this bar chart useful?

Policy makers? Budget manager? Facility manager? Building Occupants?



Data for meeting with facility manager



Don’t underestimate personal contacts



Decision makers have different needs

•What are their interest areas?

– Dollar savings

– Greenhouse gas reductions

– Energy savings

– Comfort

– Productivity

– Air Quality

– Health



Provide context

•Council adopted policy in 2009

•Staff has been taking actions

•Here is how much is being spent 

compared to the rest of the budget



http://www.d11.org/fotc/energy/Energy%20reports/Annual%20Energy%20Report%20BOE%20FY%2009-10.pdf
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Energy

• Schools spend more 

money on energy 

than on computers 

and textbooks 

combined

• Energy conservation 

can cut costs and 

provide excellent 

learning 

opportunities

Lake Washington SD Green Schools Presentation



Avoided Cost

• Colorado Springs School District



Avoided Cost
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Cost Avoidance Summary

• Four and a half years of data

– Sept 2005 to Feb 2010

• Total program savings=

$2,388,751

• The equivalent cost of two years of 

electricity for all our buildings.

Example slide provided by Michael Knaack, RCM at Bethel School District
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Electricity Equivalent

Over four years, we have reduced our kilowatt 

usage by

11.8 Million Kilowatts

This is the equivalent of the electricity usage for

24 of our schools for an entire year.

Example slide provided by Michael Knaack, RCM at Bethel School District



Simple images

Jay Donnaway Shared RCM Sumner SD, Cities of Buckley, Bonney Lake and Sumner



Success Story

Ryan Dicks, Pierce County Sustainability Program Manager 



Olympia School District Newsletter

Bonnie Meyer, RCM, Olympia School District



Newspaper Story

Michael Knaack, RCM, Bethel School District



Savings in the news 

RCM position paid for by savings



Give Credit for Successes

• Develop support from within

• Announce successes

• Spread on the positives 



Shamelessly Seek and Celebrate Awards

From the Colorado Springs School District website

• Leadership in Energy Management District 11 Energy 

Awards

Twenty D11 Schools have been EPA Energy Star Certified 

2001 AEE Energy Manager of the Year

2002 & 2003 CSU Water Saver Champion

2004 EPA Energy Star Leader

2005 EPA Leadership in Energy Management

2005 Energy Star Partner of the Year

2006 Colorado Governor’s Energy Champion

2007 EPA High Performance K-12 Design

2008 IFMA Resource Conservation Award

2008 CSU Utility Board -- Community Leader



Skagit Council of 

Governments 

News Release

Ric Boge, Shared RCM, Skagit 

Council of Governments



Colorado Springs School District 

Annual Energy Report 

• D-11 Annual Energy Report FY09-10 EXECUTIVE SUMMARY 

• The Energy Manager at Colorado Springs School District 11 (D-11) is 

committed to excellence in management and stewardship of District 

resources to facilitate opportunities for educational excellence. In FY 

09-10 we decreased weather corrected energy use per square foot by 

5.3% over FY 08-09 and by 6.4% over our previous 3 year average. 

Utilities spending increased by 8.2% over FY 08-09 spending due to 

rate increases and a colder winter. The 8.2% increase in utilities 

spending is much lower than anticipated due to our continued 

conservation efforts. Our efforts resulted in decreased consumption 

of each utility over its previous 3 year average and the return of 

approximately $505,000 of the utility budget to the district’s general 

fund.

http://www.d11.org/fotc/energy/Energy%20reports/Annual%20Energy%20Report%20BOE%20FY%2009-10.pdf
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Practical tips

•PowerPoint is NOT the perfect tool! 

•Schedule ahead for your place on the 

agenda

•Recruit help for graphic images

•Recruit help for writing

•Use agency standards for communications

•Check protocols for news releases

•Seek feedback to improve



Stars

•Thanks to those who provided examples

• Jay Donnaway – Sumner SD, Bonney Lake, and 

City of Buckley RCM

•Michael Knaack – Bethel School District RCM

•Ric Boge – Skagit Council of Governments 

Shared RCM

•Colorado Springs School District

•Lake Washington School District

•Brian Goldstein – Jefferson County area Shared 

RCM

•Bonnie Meyer - Olympia School District

•Ryan Dicks - Pierce County Office of 

Sustainability
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Resource Conservation Management 

http://www.energy.wsu.edu/PublicFacilitiesSupport/ResourceConservation.a

spx
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